
POLICY AND RESOURCES COMMITTEE
Wednesday, 16 December 2020

REPORT TITLE: SMARTBUSINESS PROJECT (ERP) UPDATE
REPORT OF: DIRECTOR OF RESOURCES

REPORT SUMMARY

The SmartBusiness Project concerns the upgrade of the Council’s Enterprise Resource 
Planning (ERP) systems.

ERP systems integrate key business processes across Finance, Human Resources (HR), 
Procurement and other areas. The approach standardises and streamlines procedures to the 
administration of a number of key business activities. The Council’s current ERP system 
Oracle 1Business has been in operation since 2005 and is now considered obsolete and a 
critical risk to the business.

The SmartBusiness Project has gone through extensive Discovery and Design phases, 
including a Strategic Outline Case (SOC) and Outline Business Case (OBC) which was 
presented to Cabinet on the 24th March 2020 and approval was given to complete a tender 
and evaluation exercise. 

A Full Business Case (FBC) for the SmartBusiness Project, is now being prepared to discuss 
the future of our ERP systems and options to replace the current platform.  

To support the delivery of the SmartBusiness Project FBC, scrutiny by members is now 
sought.

RECOMMENDATION/S

The Policy and Resources Committee are requested to
A) appoint Members of the Committee to a Task and Finish group to support the development 
of the FBC. 
B)  agree that a meeting of the Task and Finish Group be held on  6th of January 2021 and 
that the outcomes of that meeting be reported to the meeting of the  Policy & Resources 
Committee scheduled to take place on 20th January 2021



SUPPORTING 
INFORMATION

1.0 REASON/S FOR RECOMMENDATION/S

1.1 To ensure Members of the Policy and Resources committee have the 
opportunity to contribute to the delivery of SmartBusiness Project 
business case.

2.0 OTHER OPTIONS CONSIDERED

2.1  Not to establish a Task & Finish Group. However, this would not allow 
for detailed scrutiny by Members.

3.0 BACKGROUND INFORMATION

3.1 ERP Systems have evolved rapidly over the last 10 years in response 
to changing technical confirmations and hardware approaches. New 
cloud-based systems present a cost-effective way to replace older 
systems with greater standardisation and integration built into the 
platforms. It is envisaged that by replacing the current systems, the 
Council will take full advantage of recent developments to make a step 
change to its operational effectiveness.

3.2 The SmartBusiness Project has gone through extensive Discovery and 
Design phases, including a Strategic Outline Case (SOC) and Outline 
Business Case (OBC) which was presented to Cabinet on the 24th 
March 2020 and approval was given to complete a tender and 
evaluation exercise.

3.3 After a successful evaluation process, a preferred supplier and 
application have been chosen and the FBC is being prepared to seek 
approval to award to the winning bidder.

3.4 To ensure a robust and clear case is built, a request has been 
submitted to the P&R Committee to create a Task & Finish Group of 
members and officers to scrutinise the FBC before any tender award 
can be agreed

4.0 FINANCIAL IMPLICATIONS

4.1 This report is for information and planning purposes only, therefore there 
are no direct financial implication arising from the recommendations. 
However, delivery of the SmartBusiness Project itself has potential 
significant financial implications.

5.0 LEGAL IMPLICATIONS

5.1 There are no direct legal implications arising from this report, however 



the SmartBusiness Project needs to be delivered in accordance with the 
Council’s contract procedure rules. 

6.0 RESOURCE IMPLICATIONS: STAFFING, ICT AND ASSETS

6.1 There are no direct implications to staffing, ICT or Assets with regards to this 
report.

7.0 RELEVANT RISKS

7.1 If an agreement to award to the preferred supplier within the agreed 
timescales cannot be met, there is a risk that the current pricing 
arrangements will become invalid and costs are likely to increase.

7.2 If the FBC is not sufficiently developed, then this could have negative 
implications on delivery and benefits realisation.

8.0 ENGAGEMENT/CONSULTATION

8.1 The purpose of this report is to ensure that appropriate consultation with 
Members takes place.

9.0 EQUALITY IMPLICATIONS

9.1 This report is for information to Members and there are no direct equality 
implications.

10.0 ENVIRONMENT AND CLIMATE IMPLICATIONS

10.1 This project supports the objectives of the Council’s Environment and 
Climate Emergency Programme. Further information on the benefits of 
cloud based technology will be provided in the FBC.
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